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Leadership skills
1. Of the four characteristics of emotional intelligence listed in the overview above. Which one is least demonstrated by the boss in the scenario?
The characteristic that the boss in the video least demonstrates was accurately perceiving others' emotions and one’s own emotions. The boss was aggressive with the survey. The employee wanted that work to be done in private or individually, but the boss refused and insisted on completing it by himself; this showed that he didn't trust his employees. The boss answered the survey based on his opinion, and he didn't let the employee give his opinion (Milestone Leadership, 2009). He took control of the survey and started reading loudly for the employee, this made the employee feel uncomfortable, and he seemed not to enjoy the whole process. Such situations, no matter what, should be avoided.
2.The moral scenario is these “blind spots are only blind to one person: you” explain how this statement relates to the scenario.
This statement is similar to the scene between the boss and the employee because the employer is unaware of the fact that he is intruding to the work of the employee, he answers the survey according to his opinion without involving the employee or even wanting to know what is his opinion about the survey Hughes. This behaviour demonstrated by the boss can demotivate the employee and lower his feeling; this is because the employer failed to involve him in answering the survey.
3. There is quite a bit of tension between the boss and the employee; reframe this scenario, and assume you are the boss.
    a. Describe what you would do differently to show effective leadership.
  If I were the boss, I would have noticed that the employee was looking for privacy through his body language; I would have excused myself to give him the privacy he needed.
   b. Which of the four characteristics of EL are you demonstrating?
The emotional intelligence that I would demonstrate is self-regulation by knowing that the employee needed space to do his survey. This act would motivate the employee, and his morale in the job would increase.
4. which lesson from this video will you incorporate into your leadership development?
From this scenario in the video between the employer and the employee, I would ensure I have given my employees privacy (Hughes et al., 2009). This is because they may be needing privacy, but they don't how to say it.
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